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Summary. 

On September 8, 2019, at the beginning of six months of what became known as Australia’s 
‘Black Summer’ bushfires, the historic Binna Burra Lodge and pioneer cabins  were destroyed. 
They took with them the jobs of some 60 staff, most of whom had to be retrenched, as well 
as 4,000 forward bookings including 15 planned weddings most of which had to be refunded.  

It took one year before visitors could be welcomed back onto the Binna Burra side of the 
Lamington National Park in September 2020. The ongoing recovery of Binna Burra Lodge 
wasn’t possible without the support of PALs (Partnerships, Alliances, Linkages) from near and 
far who felt a connection to the place, its history, and its landscape.  
 
Binna Burra is a story of resilience by previous generations of custodianship of its cultural 
landscape from its founding in the early 1930s.  
 
That story of resilience continues after the 2019 bushfires and illustrates the power and value 
of goodwill, an intangible asset that Binna Burra describes as ‘solidarity tourism’, evolving out 
of the ashes of the disaster. 
 

 
 

 
 
 
 
 
 
 

“ … after a disaster, people may experience a range of thoughts and emotions, like numbness, fear, anger, 
helplessness and frustration. These are common reactions to an extraordinary event,” 

Australian Red Cross' National Resilience Adviser, John Richardson.

’Impacts of the bushfire at Binna Burra ripple out far beyond Sunday 8 September 2019’ 
Steve Noakes, Chairperson, Board of Directors, Binna Burra Lodge
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Early messaging just after the bushfire devastation on 8 September 2019. 

 
 
 
Immediately after the bushfire impact, all recovery planning and operations adapted the 
principles as recommended by Queensland Government - Disaster Management: and based 
on guidelines from the National Institute for Disaster Resilience.  
 

Example of recovery communications within the first week of the bushfire devastation. 

 
 
 

The recovery process @

Guided by
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The ‘Bushfire Response and Recovery project’ involved a strategic approach to identify and 
engage Binna Burra ‘PALs’ – Partnerships, Alliances, Linkages. 
 
Within a week of the disaster, the Binna Burra Recovery Framework had been developed and 
implementation commenced. 
 

 
 

Public media (TV, newspapers, radio and online) was used on the morning of the bushfires 
and for the days, weeks and months after the disaster to keep the public informed as well as 
maintain the brand for a future reopening. Within one week of the disaster, the following was 
communicated to the 800 + shareholders. 

 

 

 

 

 

 

 

 

 

Established under direction of 
Cameron Dick MP, Minister for 

State Development, 
Manufacturing, Infrastructure & 

Planning.

Role:
Harness the expertise of relevant 
Government agencies, Scenic Rim 
Regional Council, Energy QLD and 
Binna Burra to support recovery 

and rebuilding

Binna Burra Recovery Framework – as at 22 September 2019

Board of Directors
- has ultimate governance responsibility

Core staff team
- day to day operations & inputs into future plans -

Core Advisory Group to the Board
- provide strategic advise on all current & future planning & finance issues

Binna Burra Reconstruction Council

1. Coordination & Government
Lead: Steve Noakes, Deputy: John Macintosh

2. Corporate issues
Lead: Sally Trestrail, Deputy: Ian Pritchard

3. Business operations
Lead: Robert McDowall Snr. Deputy: Tim Medhurst

4. Relationships & Communications
Lead: Brad Cox, Deputy: Leighton Pitcher

5. People
Lead: Louanne Byrnes, Deputy: Rechell Lumsden

Binna Burra Recovery Taskforce

Coordination, Senior Government Liaison, Project 
Management for Infrastructure

Finances/Audit/Risk Mgt, AGM, Corporate 
structure

Lodge operations, First stage of re-opening, Site security, 
National Parks relationship,  Via Ferrata development, 

Guest activities, Supplier relationships

Shareholder relations/comms, Media, Local Community, 
LNHA, NPAQ, Uni/Research, Conservation & heritage, 

Ambassadors @ Large, Internal networking

Working Groups – provide information back to the Council

HR, Re-enactment event, Volunteers (FOBBs & 
others), Archives, Legacy/Wills

6 months duration – subject to review
Meets each 2 weeks with regular 
communications with Binna Burra 

between meetings
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Sunday, September 15, 2019 (one week after the fire) 

Message from Steve Noakes Binna Burra Chair, Board of Directors.    

BRING BACK BINNA BURRA 

Dear Binna Burra stakeholder, 

We are now well into recovery planning stage. THIS IS OUR IMMEDIATE PLAN. 

We will adapt the principles underpin all recovery planning and operations as recommended 
by Queensland Government - Disaster Management: and based on guidelines from the 
National Institute for Disaster Resilience. That means we have: 

(a) understood our context and acknowledged the impact upon all our stakeholders extends 
beyond the actual site where the devastating fires occurred last weekend - with an initial 
focus on the safety, well being and transitioning to new employment for our staff and 
connecting with our future customers who held bookings 

b) acknowledged the complexity of our task which has a range of effects and impacts that 
require a variety of approaches which can leave long-term legacies for sustainable tourism 
at Binna Burra Lodge inside the World heritage Listed Lamington National Park 

c) adopted a stakeholder engagement that engages our Board, staff, shareholders, the local 
Beechmont community and the friends of Binna Burra throughout Australia and 
internationally 

d) we're ensuring coordination of all activities, kick started this week with the Queensland 
Government Binna Burra Recovery Taskforce 

e) our communications strategy is two-way - your input and feedback is encouraged - the 
media statements are consistent via one person - the Chairman 

f) we are advanced in identifying the capacity of individuals and organisations to mobile our 
PALs (Partners, Alliances and Links) to create innovative new nature based, educational and 
adventure tourism programs at the new Binna Burra which preserve and enhance the 
foundations and spirit of our magic part of the Gondwana World Heritage Rainforest of 
Australia. 

All the above continues to be operationalised this week. There will be a range of ways our 
‘stakeholders’ can contribute if they wish. These will be promoted on our website and 
Facebook site as they roll out.  We will welcome your contribution to BRING BACK BINNA 
BURRA 

If you would personally like to assist please donate to: https://au.gofundme.com/f/friends-
of-binna-burra-lodge 
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State Government PALs. 
 
High level representation every two week for six months after the bushfire by senior 
leadership of each Department. 

 
 

Australian Government – another response & recovery PAL for Binna Burra. 

 
 
 
 
 

A range of different Departments/Agencies within the Queensland Government have been 
very supportive to help #BringBackBinnaBurra

1. State Development, Manufacturing, Infrastructure & Planning

2. Transport & Main Roads

3. QLD Reconstruction Authority

4. Innovation & Tourism Industry Development

5. Employment, Small Business & Training

6. Environment & Science

7. Natural Resources, Mines & Energy

8. Energy Queensland

9. Queensland Health

10. Office of Industrial Relations

11. Queensland Police

12. QLD Fire & Emergency Services

13. Treasury

Federal Government bush-fire recovery support has also been welcomed
– includes cash support for specific projects
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a. https://www.scenicrim.qld.gov.au/news/article/404/bright-future-for-binna-
burra-on-bushfire-
anniversary?fbclid=IwAR235wfPLLG05A1iUYcELJpwF4ZKQMAqhaJD_i_EHtQz
MljLxmCCb5cK2-E 

4. Community’s stories and insights would help develop guidelines to inform policy and 
decision-making in the hope that future bushfires of this scale would be prevented.  

a. https://news.griffith.edu.au/2021/03/26/hope-for-future-rises-from-ashes-
of-bushfire-devastation/ 

5. From a leading international cultural tourism expert (based in Boston, USA). Love of 
Binna Burra Cultural Landscape Inspires Community - Wildfire Devastation of Iconic 
Australian Lodge Inspires Solidarity www.bestculturaldestinations.com/binna-burra/ 

6. Channel 9 News: One year since bushfires took hold of Binna Burra Lodge and nearby 
homes devastated. www.facebook.com/9NewsGoldCoast/videos/339549343907819 
 

The Binna Burra Response and Recovery process has already been used to assist other 
communities both within Australia and overseas. 

Examples: 
 

1. June 2020. Funded by Department of Foreign Affairs and Trade – via Griffith University 
for training programs in Asia Pacific. Binna Burra features in 'Tourism - Ready for 
Recovery'    

2. Binna Burra Lodge included in Queensland Reconstruction Authority 
(QRA Queensland Bushfires State Recovery Plan 2019-2022 to guide recovery of 
communities impacted by the bushfires that caused widespread damage across parts 
of Queensland from September through to December 2019.  

"Without the financial and technical support of QRA there is no way we would have been able 
to progress as far as we have in the recovery of Binna Burra after the bushfires in September 
2019’’ said Steve Noakes, Chairperson of Binna Burra Lodge Ltd. "Since the bushfire 
devastation we have had a great working relationship with all QRA officials who initially 
worked with the joint State Government and Binna Burra Taskforce to fast-track the 
reconstruction and opening of the single access road into the Binna Burra side of Lamington 
National Park and to help get Binna Burra back on its feet and welcome guests one year 
later."1 

 
1 QRA was also instrumental in arranging  $1.775 million awarded to Binna Burra in early 2020 to support our 
recovery as the largest single employer in the Beech Mountain community and as custodians of the Binna Burra 
Cultural Landscape. This was jointly funded by the Commonwealth and Queensland Governments through 
Category D of the Disaster Recovery Funding Arrangements (DRFA).  That funding went towards cleaning up the 
site, site master planning and to stabilise the cliff face to improve the sites safety and resilience into the future.  
QRA  also announced $500,000  of funding through the Local Economic Recovery (LER) Program to the Scenic 
Rim Regional Council (SRRC) for infrastructure works at Binna Burra Lodge. LER is jointly funded by the 
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Findings and achievements. 

Initially the entire Response and Recovery process at Binna Burra was guided by the National 
Strategy for Disaster Resilience – and then along came the COVID pandemic and that also had 
to be factored into the organisation’s strategic thinking – illustrated in the diagram below 
used for in-house planning. 

 

Such is the significance of the Binna Burra Cultural Landscape under Queensland Heritage 
Register legislation administered by the Department of Environment & Science, the project 
was the first time the Queensland Government had established a six-month cross-
department Recovery Taskforce for a specific tourism enterprise. Without that strategic, high 
level coordination between Federal, State and Local government agencies, we would not have 
had the Binna Burra side of Lamington National Park open one year after the bushfire 
devastation. 

Key findings by Griffith University research team (attached file 'Bushfire at Binna Burra Lodge. 
A case study'). 

• Have multiple trained fire wardens, particularly given varying shift patterns and high-
risk and/or remote locations. Define precise roles prior to the emergency and during 
the event. 

• Have multi-skilled, cross-trained staff that are able to deal with complex and variable 
situations, and transferable skills. This is particularly relevant during the recovery 
process when staff may have to undertake roles outside of their normal duties. 
Conduct regular crisis scenario training. 
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• Have a go-kit that is easily accessible and contains information required to keep 
business trading and/or be able to respond to insurers and banks etc., as well as spare 
building and vehicle keys. Store important archive documents off-site, and store cash 
and valuable items in a way that is easy to move. Stationing staff to avoid more visitors 
to the disaster zone. 

• The decision not to let business get in the way of early evacuation. 
• Pre-determine the most senior person in the organisation as a single spokesperson to 

communicate and liaise with stakeholders and media. 
• Ability to operate remotely and set-up temporary headquarters. Portable technology 

infrastructure and telecommunications and cloud-based computing is important. 
• Pivot your communications and website in response to the event. 
• Consider forward bookings and distribution channel partners. Managing cashflow in 

the event of a disaster to account for operations and staffing. 
• Build relationships with key stakeholders and partners prior to the event such as 

destination marketing organisations, the media, emergency services and government. 
• Understand your staffing responsibilities and have a staff management plan in the 

event of a disaster with particular consideration to the post-disaster staff 
management strategy e.g. business disruption insurance. 

A collaborative research project with the University of Queensland is currently underway to 
explore how resilient leadership as well as stakeholder collaboration and social networks are 
important factors that contribute to the resilience of an organisation such as Binna Burra 
Lodge. 
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Inclusiveness. 

The way tourism sector operators respond and recovery from any disaster will be unique to 
the event, the destination and the enterprise impacted. In the case of Binna Burra, the way 
post-bushfire scaled-down organisation responded with the support of our PALs, might be 
useful to others facing similar disasters. 
 

 
 
As a long standing social enterprise, Binna Burra Lodge has a diverse staff and an even more 
diverse set of visitors to the Binna Burra Cultural Landscape. The company is also now well 
advanced with its first Reconciliation Action Plan and for the first time in its long history, now 
has more women on the Board of Directors than men. 
 
The mental wellbeing of the community in the lead up to the bushfires, during the few days 
when we lost eleven houses and Binna Burra Lodge and the now 2o months after the 
bushfires remains at the forefront of our activities. 

For a week before the bushfire finally made its way to Beechmont and Binna Burra, a number 
of families of staff at Binna Burra were active in volunteer rural fire services. We were all 
preparing for the worst. Binna Burra is a caring and nurturing organisation and the safety of 
our staff and guests was paramount, hence the decision to do a voluntary evacuation two 
days before the bushfires actually reached Binna Burra. When it became clear that almost 60 
staff would need to be retrenched, and with the tremendous support of federal, State and 
Local agencies, with ten days of the fire 100% of Binna Burra staff retrenched had some 
alternatives organised in terms of new jobs, training or Centrelink arrangements. Mental 
health counseling was also provided. This has continued since the bushfires with support 
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arrangements from the Queensland government and our local Scenic Rim Regional Council 
and includes some community support programs funded by the Commonwealth. 

On the one year anniversary of the bushfires we drew upon the learning and studies 
undertaken by the American Psychological Association after the 11 Sept 2001 attacks in New 
York and Washington DC about anniversary dates of traumatic experiences reactivating 
thoughts and feelings about the actual event and used that experience with Binna Burra staff 
and also in displays at the entry to our Bushfire Gallery – example attached. 
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