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BOARD OF DIRECTORS
STEVE NOAKES, Chairperson
Steve is a local Beechmont resident. He has an extensive 40 years of
engagement in the tourism and travel sector as an entrepreneur,
academic and volunteer in various not-for-profit organisations. He is
founder of Pacific Asia Tourism, an international project management
company that works with a range of multi-lateral and bilateral
agencies in relation to sustainable tourism development. He is a
Director of Ecolodges Indonesia and he played a leading role in the
formation of the international body, the Global Sustainable Tourism
Council. In 2008 he was recognised in the inaugural Ecotourism
Australia Lifetime Achievement Awards for his contributions to the
Australian and international ecotourism industry. He has served as an
Adjunct Professor in Sustainable Tourism at Universities in Australia,
Finland and Norway.

SALLY TRESTRAIL, Director
Sally joined the board of Binna Burra Lodge Limited in June 2019,
having enjoyed the beautiful walks and unique hospitality provided by
Binna Burra with her family and friends. She is Finance Director at
Tourism and Events Queensland. She was previously Chief Financial
Officer (CFO) at St John Ambulance Qld Limited and CFO and interim
CEO at the Leukaemia Foundation of Australia, having transitioned to
the not for profit sector after 10 years in private equity and corporate
advisory firms. Sally became a member of the Institute of Chartered
Accountants in 1999, and has worked as a forensic accountant in
Brisbane and Toronto, Canada. Sally is also a Board member of Paddle
Queensland.

TIM MEDHURST, Director
Tim began visiting BBL to access Lamington National Park over 40
years ago. Since then he has had parallel careers in the not for profit
and for profit sectors. In the NFP arena he has been involved with
Outward Bound Australia for over 40 years, Outward Bound
International for over 20 years, Youth Enterprise Trust for over 10 years
and FHEAL for over 5 years. For over 30 years Tim has also been a
partner or Director of in a range of land development and joint venture
projects. These career paths grew from early academic qualifications
in Science (surveying and glaciology) and education. This background
has led to Tim doing a joint venture with BBL to create and built the
Sky Lodges between 2008-11. Tim then joined the BBL Board as a
Director between 2012-17. After a short break from '"driving up the hill",
Tim rejoined the Board for a period of 12 months to help with
regeneration of Binna Burra post the September 2019 bushfires. Tim is
also project managing the construction of the new "via ferrata" project.
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HAL MORRIS, Director
In April 2020, Hal Morris was invited to re-join the Board of Binna Burra
after the September 2019 bushfires. Hal had previously been Chairman
of Binna Burra for eight years from 2007 to 2015. Hal was born in
Brisbane and grew up on the Gold Coast. He graduated from the Royal
Military College, Duntroon in 1981 and then completed pilots course
and flew helicopters in Army Aviation. After leaving the Army he held
senior executive roles in the Queensland Public Service and
Queensland Rail before moving to Sydney as CEO of the Australian
Logistics Council then the Chartered Institute of Logistics and
Transport (Australia). He has an honours degree in Government from
UNSW and post-graduate qualifications in business from New
England University. Hal is a Fellow of the Chartered Institute of
Logistics and Transport and a Graduate Member of the Australian
Institute of Company Directors. He has been a Chairman and member
of various corporate and not-for-profit Boards including Binna Burra
Lodge Ltd, Service Personnel Anglican Help Society, Nation Building
Australia Ltd, Brisbane Infrastructure Council and the Queensland
Freight and Logistics Council. Hal Morris has been in his current role as
CEO of the Gold Coast Waterways Authority since June 2013.
IAN PRITCHARD, Director
Ian joined the board in early 2018. He is an experienced executive and
chartered company secretary with several years of experience in
working with and advising boards on corporate governance, strategy
and executive management. He has worked in several sectors
including government, tourism research and economic development.
Ian first visited Binna Burra as part of his honeymoon in 1990, and as a
frequent visitor ever since, he has done most of the tracks in the area.
Ian served as Interim Managing Director of Binna Burra Lodge from
just before the September 2019 bushfires until 30 May 2020. As one of
the “custodians” of the spirit of Binna Burra, Ian is passionate about
preserving the heritage for future generations to enjoy.

ROBERT McDOWALL, Company Secretary
Robert McDowall was previously a director of Binna Burra Lodge from
2008 to 2018 and Chairman of the Board for the last three of those
years. Robert has been a life-long visitor to Binna Burra and the
Lamington National Park and a regular visitor to national parks around
Queensland. Following the 2019 fire, Robert offered to assist the new
Board by taking over the role of Company Secretary from Ian Pritchard
who had moved into the demanding role of Managing Director. In
addition to his past experience as a company director, Robert has held
several management roles including that of Binna Burra’s Managing
Director in 2011, Practice Manager in a medium size accountancy firm
and various technology management roles over his career. In addition
to his formal qualifications in Science and Commerce, Robert is a
Graduate Member of the Australian Institute of Company Directors
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CHAIRPERSON’S REPORT
Acknowledging country.
I acknowledge the earliest inhabitants of the
land on which we meet today. I would also like
to pay my respects to Elders, past and present.
Known as ‘Woonoongoora’ to the Yugambeh,
the mountains are sacred and spiritual, places
to
be
nurtured
and
respected.
We
acknowledge and respect that the land upon
which Binna Burra is located was used by
traditional ‘first nations’ people of this
mountain area.
The canary perished.
‘In September 2019 when this area was hit by
massive fires, it was like a canary in a coal mine
warning Australia of the summer that was
going to hit.’ Craig Reucassel talking about
Binna Burra Lodge on the documentary 'Big
Weather (and how to survive it)'. ABC TV, 13
October 2020.
The bushfires across Australia last year and into
this year have become known as the ‘Black
Summer’ fires. The Royal Commission into the
bushfires notes that the bushfires started in
Australia’s hottest and driest year on record
and set a new benchmark for an extreme fire
season in Australia’s temperate forests. The
Commission reports: ‘Tragically, 33 people died,
and smoke may well have caused many other
deaths. Others suffered serious physical and
emotional/psychological
injuries.
It
is
estimated that nearly 3 billion animals were
killed or displaced by the bushfires, and many
threatened species and other ecological
communities were extensively damaged. Over
3,000 homes and many other buildings were
destroyed. For many people, it will take years to
recover and rebuild.’
Here at Beechmont and the Binna Burra side of
Lamington National Park we experienced
bushfires for six months – from August 2019
until we received some good rain in January

2020. Thankfully, no lives were lost in bushfires
in Queensland. Nine of the people who died in
the southern States were firefighters and while
there were some close calls, we are thankful
that we lost none of our local Rural Fire
volunteers and all the Emergency Services
personnel who saved hundreds of houses and
no doubt lives when the bushfires raged here
last year.
The emotional impact of the bushfire
devastation on the spirit of Binna Burra.
People experience grief in different ways and
the bushfire devastation at Binna Burra Lodge
and Beechmont in September 2019 continues
to impact many shareholders and others who
have visited the site and even those who have
not been able to have that opportunity.
Over the past year, it’s been important for us to
acknowledge the individuality of each person’s
emotions about what we lost here at Binna
Burra and for each of us to be careful not to
impose our own expectations of coming to
terms with the loss on others.
One of the important things to do is simply to
listen. Since we had the official opening of the
Binna Burra Bushfire Gallery on the one year
anniversary of the fire destruction at Binna
Burra, I’ve spent many days on the ‘Reflection
Benches’ next to the campfire at the Barn
listening to the stories that generations of
families and individuals have shared over the
decades at Binna Burra. Every story is rich,
personal and enduring for Binna Burra. As
Shirley Lahey wrote 17 years ago: 'The heritage
of the past is the seed that brings forth the
harvest of the future.’
With a campfire billy
tea, the Reflection Benches gives the
opportunity to look back so our collective view
looking forward becomes clearer.
Do we continue as a ‘for-profit’ or a
‘not-for-profit’ company? Or a little of both?
Within the landscape of the World Heritage
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listed
Lamington
National
Park,
that
remarkable emotional connection we each
have in our own way to the ‘spirit of Binna
Burra’ is a core strength of this organisation.
It’s an intergenerational attachment where the
person-to-place bonds have evolved through
individual meaning and understanding. The
‘spirit of Binna Burra’ brings us all together. It’s
been around since the start of this enterprise
back in 1933. Following the bushfires last year
we are now laying the foundations for it to be
around for new generations of shareholders
who inherit or purchase shares in this current
company as well as for all who visit the Binna
Burra side of Lamington National Park.
I say ‘current company’ intentionally. It’s timely
for us all to discuss if the unlisted public
company limited by shares structure of the
past nine decades is best suited to our
collective stewardship of the land and the
buildings for the next phase of the company.
David Lahey, son of Binna Burra co-founder,
Romeo Lahey, once wrote: ‘Binna Burra has

never been an ordinary company, it has the
status of a company but it is a fellowship of
nature lovers.’
From an organisational culture viewpoint,
Binna Burra ‘looks like, smells like, feels like’ a
not-for-profit entity. It’s a business that has
often struggled to build up reserves of capital
to undertake the necessary maintenance,
improvements and expansion of services and
facilities.
There’s no doubt that with various bushfire
recovery funding opportunities had our legal
structure been as a not-for-profit, we may have
been able to access funds to help rebuild the
historic lodge and cabins. While not yet
operating, your Board has set up a
not-for-profit shelf company ‘Binna Burra
Foundation’. Over the next year, the Board will
continue exploring corporate entity options to
present to shareholders about what is the best
way for Binna Burra to continue its responsible
stewardship of the land and buildings where
we all are the current generation of custodians.
It might result in the company staying the way

it is, perhaps some form of hybrid model with
both a for-profit and a not-for-profit entities or
moving towards a fully not-for-profit charity
with the purposes of enhancing the natural
environment and cultural heritage by (a)
providing a gateway to the Lamington National
Park (b) offering a range of sustainable
accommodation, activities and experiences,
education and research opportunities and (c)
conserving and improving the heritage-listed
land and buildings of which we are the
custodians.
Company activities in 2019/2020.
The activities of Binna Burra Lodge Ltd in
2019/2020 have been dominated by three
phases required following the impacts of the
bushfire devastation which occurred on
Sunday 8 September 2019:
1. Our immediate response
2. Our recovery process to commence trading
again on the Binna Burra site
3. Our planning for the new era of Binna Burra
The response, recovery and reconstruction
phase:
• Continues to be adapted from the principles
that underpin all recovery planning and
operations as recommended by Queensland
Government - Disaster Management: and
based on guidelines from the National Institute
for
Disaster
Resilience
(Prevention.
Preparedness. Response. Recovery.).
•
Required
senior
level
coordination,
cooperation and collaboration between Binna
Burra and many agencies of Federal and State
Government, as well as our local Scenic Rim
Regional Council.
The above was facilitated with the support of
the Queensland Government when the Hon
Cameron Dick, the then Minister for State
Development, Manufacturing, Infrastructure
and Planning called me on the day of the
bushfire to immediately establish the Binna
Burra Lodge Recovery Taskforce across local,
state and federal government agencies.
The Task Force officially operated for six
months, and the links and relationships

developed over that time with a wide range of
officials in government agencies has resulted
in very positive outcomes for Binna Burra
during a very challenging and costly road
reconstruction process, the repair work by
Queensland Parks and Wildlife Service on
many of the trails in the national park and our
own demolition, repair and reconstruction
work on Binna Burra land. The high level
Taskforce was critical to enable Binna Burra to
access support and manage funding from the
National Bushfire Recovery Agency, the
Queensland Reconstruction Authority and
other sources including the Attracting
Tourism Fund via the Department of State
Development, Tourism and Innovation being
applied to Binna Burra developing Australia’s
first commercial via ferrata adventure
experience (due to open mid 2021).
Parallel to the Recovery Taskforce, we had our
own in-house Binna Burra Reconstruction
Council consisting of some two dozen
members drawn from the Board, remaining
staff and individual shareholders who kindly
contributed their time and knowledge. With
the onset of COVID-19 our Reconstruction
Council was replaced in May 2020 with the
first of four Stakeholder Online Forums which
has provided the opportunity to keep
shareholders and others updated on progress
and contribute their ideas. In addition to
occasional Australia Post update mailings to
shareholders who have not advised the
company of an email address, more frequent
updates have been supplied to those
shareholders who have given approval to the
company to inform them via email.
Shareholders who follow Binna Burra’s social
media such as Facebook or keep in touch with
the media section of the Binna Burra website
have been able to access consistent updates
on our progress since the bushfires.
In the First Session of the Fifty-Sixth
Parliament of Queensland held on Thursday 13
August 2020, the Premier of Queensland, Hon
Annastacia Palaszczuk advised that Binna
Burra Lodge would be reopening to visitors in
September. Our local Member for the Scenic
Rim electorate in the Queensland Parliament,
Jon Krause M.P., became the very first person
to make a booking at this second opening of

Binna Burra. Along with other ‘first-stayers’, Jon
who was also a Rural Fire volunteer who
worked on the Beechmont fires last year,
overnighted in the Sky Lodges on 01
September 2020 and enjoyed a convivial
campfire dinner and chat at the Bushwalker’s
Bar, Groom’s Cottage with senior Binna Burra
officials.
Finances 2019/2020.
Financial Statements for the year ended 30
June 2020 are given within this annual report.
The company ceased on-site trading activities
when the bushfires hit Binna Burra area over
the weekend of 7 and 8 September 2019. They
did not resume for 12 months, until the Sky
Lodges took our first guests back on 01
September 2020. In the first half of 2020, some
trading activity occurred in the café at the old
school site in Beechmont, and that has now
ceased with the focus on rebuilding the trading
activities at the Binna Burra site within
Lamington National Park.
As at 30 June 2020, the company had total
assets of $6,444,930 (down from$7,221,665 the
previous year), less total liabilities of $2,223,366
(down from $2,956,953 the previous year),
giving nett assets/total equity of $4,221,565
($4,264,712 in the previous year).
Operating result: The profit of the Company
after providing for income tax amounted to
$2,004,633 (2019: minus $140,333). The net cash
provided by/(used in) operating activities
included receipts from insurance proceeds was
$3,023,160 and receipts from grants and
subsidies of $460,542 for infrastructure and
planning items. The insurance funds were fully
used during the financial year for such items as
to refund accommodation deposits, pay
outstanding creditors, retention of core staff
and consultants during the 12 months of
recovery and to improve infrastructure and
maintenance. There was insufficient funding
from insurance proceeds to rebuild the lodge
and cabins destroyed in the bushfire. The repair
work for the Sky Lodges was fully covered by a
separate insurance policy. To replace buildings
similar to the scale of the former lodge and
cabins is estimated to cost around $20 million.

That is money the company does not have and,
on the premise shareholders wish to see a new
lodge and accommodation built at the old
Lodge site, we continue to explore different
ways such an amount could be raised.
The repair work for the Sky Lodges was fully
covered by a separate insurance policy.
On behalf of your Board, I express sincere
appreciation to those shareholders who had
outstanding loans to the company before the
bushfire and have kindly rolled over and
maintained their loan commitments and also
to those shareholders who have more recently
generously made unsecured loans available to
the company to ensure we have been able to
recommence trading activities on site. Without
those recent shareholder loans, the company
would have struggled to rebuild the levels of
service we are now providing at Binna Burra.
Through the ‘Friends of Binna Burra’
GoFundMe fundraising, a total of a $143,842
was raised and was crucial to our ability to give
a much needed improvement to the
campground and safari tents area in readiness
for reopening in September 2020.
Your Board and Staff.
A few weeks before the bushfires the then
General Manager resigned for personal reasons
and Board member and Company Secretary,
Ian Pritchard took on the role as Interim
Managing Director. Following the fire damage
and the retrenchment of some 90 percent of
Binna Burra’s 65 staff (a) Ian stayed on as
Interim MD until 30 May 2020 and (b) Steve
Noakes took on the role as Executive
Chairperson until 30 September 2020. Previous
Board member, Tim Medhurst accepted an
invitation to return to the Board for 12 months
until 9 September 2020. Tim’s professional
input to raising bushfire recovery grant funds
and in the overall coordination and
management of a range of repair and
reconstruction activities at the Binna Burra site
has been commendable and sincerely
appreciated. Binna Burra stalwart, Jo Weir,
retired from the Board at the November 2019
AGM and former Vice Chair, John MacIntosh,
resigned from the Board on 30 April 2020. In
fiscal 2019/2020, Sally Trestrail completed her

first full 12 months on the Board.
Drawing on the past 15 years of Binna Burra
Board experience I wish to particularly thank
the previous two Chairpersons for returning to
serve the company. Hal Morris, who served as
Chair from 2008 to 2015 accepted an invitation
to return to the Board of Directors in April 2020.
Immediate past Chair, Robert McDowall
(served as Chair of Binna Burra from 2015 to
2018) took over the task of Company Secretary
from Ian Pritchard in November 2019. In a post
disaster recovery process, being able to harness
the experience, wisdom and continuing
commitment of the past 15 years of people who
have served (perhaps ‘survived’!) years as Chair
of the Board has been beneficial to the
company at this stage of our long history.
As a senior advisor to the Board, I wish to record
our appreciations to Michelle McDowall for her
strategic advice since the bushfires - not just in
financial, accounting and commercial issues,
but also for her deep understanding of the
history, heritage and organisational culture we
have here at Binna Burra Lodge Ltd.
For the response and recovery phases of the
company, it has been beneficial for some
Board members (Pritchard, Noakes, Medhurst)
to take on Executive (paid) duties, but one year
after the bushfires when the trading activities
were able to recommence at the Bina Burra
site the Board has now returned to a full
non-executive group of shareholders with a
new management and staff team headed up
by an experienced CEO.
By prudently isolating funds from the minimal
insurance payout, the company was able to
retain a small core staff team following the
bushfires for the one year until the reopening
of on-site activities. On behalf of all
shareholders may I note the significant
commitment and contributions for the one
year after the fires by these dedicated people:
Louanne Byrnes, Tilsa Pitcher, Leighton
Pitcher, Scott Parker and maintenance and
ground staff, Paul Brown and Russell Wright.
They were supported by our marketing
consultant, Brad Cox. Other staff and
consultants have been involved over that 12
month period, but these people have been the

consistent core staff team that who had
admirably kept their focus during some very
trying times for each of them personally in the
immediate response and recovery activities
since the bushfires.
On 01 June 2020, Jonathan Fisher
was
appointed by the Board in the new role as Chief
Executive Officer of Binna Burra Lodge Ltd.
Jonathan is an experienced CEO with a
demonstrated
history
of
working
in
purpose-driven organisations in the UK and
here in Australia. In the past 12 years he has
served in senior roles at the National Trust
Currumbin Wildlife Sanctuary and over the last
six years as CEO of the National Trust of
Australia (Qld).
He has an extensive
background of working in the heritage, cultural
and tourism sectors and continues as a Board
member
Queensland
Tourism
Industry
Council. Reporting to the Board of Directors,
Jonathan’s strategic leadership of the
management and staff team will be crucial to
the future success of Binna Burra.
Looking forward.
The Financial Statements attached include a
‘Director’s Report’ (Section 3 ‘Other items’)
which
summarises
planned
future
developments. Our future plans are guided by
a 2008 Masterplan which is now under review
with an innovative approach to planning which
integrates Vision, Master Plan and our first
Reconciliation Action Plan (RAP).
Work continues on developing and sharing a
vision to reset, re-imagine and recreate the
‘spirit of Binna Burra’ for the long term, while
respecting, acknowledging and staying true to
the past nine decades of the history and
heritage of the Binna Burra Cultural
Landscape. Our shareholders have an
important contribution to make to that process
which is being facilitated online and in
face-to-face forums such as will occur once
again today after the AGM.
We’re at the first phase where a ‘Background
Summary Report’ has been prepared which is
now available for stakeholder comment. It is
consistent with our current mission ‘To be a
meaningful connection to nature and

heritage’. Our approach is to embrace key
principles such as becoming a zero emissions
site, a site of reconciliation, a zero waste site, a
site that is accessible site for everyone, a site of
climate resilience and constantly improving
our practices and reputation as a leading
sustainable, nature-based tourism enterprise.
The second phase (from now up to March 2021)
will see the development of a draft
Reconciliation
Action
Plan
(RAP)
in
consultation with, and building on, the good
working relationship Binna Burra has with the
Yugambeh Region Aboriginal Corporation
Alliance (YRACA). Through the RAP process
Binna Burra recognises the tens of thousands
of years of connection to this land by its
traditional indigenous owners. Concurrently,
the third phase (Dec 2020 to March 2021) will
see the development of final documents with a
Reimagined Masterplan, Concept Framework
and Interpretive Strategy, and the Final RAP
Document.
Then, from April to July 2021, the fourth phase
will see the design delivery with the roll out of
our Visitor Experience, Wayfinding and
Interpretive Design. I express our appreciations
to Dr. Tristan Schultz and Bec Barnett for their
assistance in developing the processes for our
Visioning, Master Planning and RAP.
Getting the first job done.
As the current generation of stewards of the
Binna
Burra
Cultural
Landscape,
we
acknowledge the contribution of Lamington
National Park to the wider pattern and
evolution of Queensland’s history and heritage
which extends for tens of thousands of years
before colonial settlement of this area. In this
time of the global COVID-19 pandemic, we
recognise the world is a different place than it
was when Binna Burra was founded in 1933. We
recognise that the histories, stories and living
knowledge of Aboriginal people and culture of
the Binna Burra surrounds should be key
components to the Binna Burra narrative and
Binna Burra’s vision and process for
Reconciliation.
We’ve had a tough past year of response and
recovery from the bushfires. It took 12 months
to accomplish the task to reopen Binna Burra

and our side of the Lamington National Park. I
sometimes think it’s a bit of a miracle we were
able to keep the company solvent during a year
of essentially no trading activity. For five
months after the main bushfire we still had
spot bushfires and high bushfire danger on the
Binna Burra side of Lamington National Park.
For most of the 12 months just gone we did not
have regular road access. Somehow, we all got
through it!
The first job – to reopen Binna Burra - is done.
Now, we move onto the next few years of
building a truly sustainable, ethical and
decarbonised business that is resilient to ‘big
weather’ and remains true to the ‘spirit of Binna
Burra’ created by the founding depression era
generation, especially Romeo Leahy (1887 –
1968) and Arthur Groom (1904 - 1953).
‘History is not a burden on the memory but
an illumination of the soul.’ Lord Acton.
Over one hundred years ago, just before he
served in France during World War I with the
Royal Australian Engineers, 11th Field Company,
Australian Imperial Force, Romeo Lahey
addressed the Royal Geographical Society of
Australasia on 6 October 1915 with a paper
titled: ‘Some reasons why national parks should
be established in Queensland, with special
reference to Lamington National Park’. He
wrote: ‘Only a very stolid soulless sort of human
creature can go unmoved among big trees. In
hours of sorrow and trouble men and women
turn to the soothing and comforting solitude of
the scrub, with its sheltering silence and
protection.’
Romeo Lahey worked with and continued the
efforts of Robert Collins (1843-1913) for this
national park in the McPherson Ranges in the
years leading up to the 1915 gazettal of
Lamington National Park. At that time Romeo
was just 28 years old. He then served in France
during the Great War and upon his return, in
1920 was the engineer on the construction of a
road from Canungra to Beechmont. In that
same year he tried to buy Mount Roberts from
local farmer George Rankin with the view of
holding the land until he could form a
company to build a guest house on the eastern
side of Lamington National Park.

When Arthur Groom first was introduced to the
rainforest of the McPherson Ranges in 1927, he
had just turned 23 years of age. Two years later
he tried to interest his friends, the O’Reilly men
with his idea that the Mount Roberts site would
be ‘marvellous’ for a guest house. Arthur wrote:
‘If only some wealthy person could be induced
to provide access and build a tourist centre!’
In 1929, Arthur Groom met Romeo Lahey. They
knew of each other but had never met. Shirley
Lahey wrote (1999): ‘They were different in
temperament, age and background but with
similar ideals, the two men became firm
friends and worked together successfully.’
In 1930, Romeo Lahey became the first
President and Arthur Groom the Secretary of
the National Parks Association of Queensland,
the first such organisation in Australia. They
enticed the then Governor of Queensland, Sir
John Goodwin to be Patron, a tradition that
continues between NPAQ and the Queensland
Governor until today. Nowadays, NPAQ is a
shareholder of Binna Burra Lodge Ltd.
In June 1933 NPAQ members used pack horses
to carry camping gear over four miles of rough
track to what was probably the first small
group camp at Mount Roberts. This was six
months before the first Christmas camp was
held at Binna Burra in December 1933.
At this time, Arthur was just 29 years of age. In
today’s terms, for Romeo’s pre WW1 efforts to
establish Lamington National Park and Arthur
Groom’s efforts to commence Binna Burra in
the early 1930’s, you could describe them as
somewhere between being a Millennial or
Generation Z. One of our opportunities today is
to engage those whom I describe as MOBBz
(Millennials of Binna Burra + Gen Z). Many of
our current ‘twenty-somethings’ are also
passionate about this place and we would be
wise to have them contribute to the future
plans for the new generations of visitors to
Binna Burra.
Finally.
Let us always recall that Binna Burra exists
because of the Lamington National Park. Since
the first opening of Binna Burra 87 years ago,

the good public care of this World Heritage
listed environment is essential to the existence
of this company which continues to be
composed of people like all of us here today
with our different temperaments, ages and
background … but we all have the similar ideals
expressed in the Mission of Binna Burra: To be a
meaningful connection to nature and heritage.
That’s part of the reason why Binna Burra
supports the volunteers with the Lamington
Natural History Association and why we have
been able to maintain a long and productive
relationship with the Queensland Parks and
Wildlife Service.
When Romeo Lahey was advocating for the
establishment of the National Park, he had
suggested the park be called by its aboriginal
name ‘Woonoongoora’. However, as the politics
of the day played out, it was named after a
previous Governor who, in 1899, disgraced
himself by today’s generational standards, by
shooting a koala that was sleeping in a tree.
It seems to me to be fitting, that as
shareholders and others working together
successfully the way that Romeo Lahey and
Arthur Groom managed to do, that we will be
able to strengthen the commercial viability of
the company which only operates in one place
– on the land the company owns within the
Lamington National Park.
Also, let us not forget that this enterprise we
have the responsibility to guide as its current
custodians is nestled in the ancient
‘Woonoongoora’ landscape. As we journey
along of path towards a Reconciliation Action
Plan, we will more strongly recognise that the
histories, stories and living knowledge of
Aboriginal people and culture of the Binna
Burra surrounds should be a key component to
the Binna Burra narrative and our ongoing
recovery from the devastating bushfires of
2019.

STEVE NOAKES
CHAIRPERSON

INTERIM
MANAGING
DIRECTOR’S
REPORT
In late August 2019, following the sudden
resignation of the previous General Manager,
David Smith, I was asked by my fellow directors
if I would step in to fill the role on a temporary
arrangement until the position could be filled
permanently. I agreed to do this on the basis
that it would be short term and for three or four
days a week – little did I know, or indeed any of
us, what would happen less than two weeks
later!
The period leading up to early September had
been particularly dry, so when a fire started at
Sarabah, over 10 km to the northwest of Binna
Burra early in that month, it created a
heightened sense of awareness for Binna Burra
staff and Beechmont residents alike.
The morning of Friday 6th September was like
any other with breathtaking views from the
dining room. There was one difference though;
thick smoke in the distance from the Sarabah
fire posed a continual reminder of the need to
be on guard.
That weekend was to be the busiest of the year
with barely a spare bed on the whole site. The
annual Coastal High running event was taking
place, and many of the participants and
officials had booked into Binna Burra for the
weekend.
Around midday it was evident that the wind
was picking up speed and was coming from a
north-westerly direction – the very direction
where the Sarabah fire was starting to increase
its intensity. It was hard for me not to forget
other matters of the day and to frequently go
on to Coomera Terrace to keep a visual check

on the progress of the fire. By mid-afternoon
we had sent home several staff members
whose own homes were under threat, and I
made the decision to ask staff to tell guests
who were checking in to be prepared to
evacuate.
During the course of the afternoon, I was
constantly monitoring my computer for
updates from the Rural Fire Service website.
The last update had been at 12:30, and despite
the approaching fire, there was no further
updated information until around 4:15pm
when I received an emergency text message
advising me to check the latest update online.
The latest update was clear; there was no
option
but
to
commence
immediate
evacuation of the Lodge.
The remaining handful of staff did an
exemplary job of evacuating guests, checking
all rooms and accounting for every person. By a
little after 5pm all guests had been accounted
for and were evacuated offsite. At this point,
guests were still arriving, unaware of the
imminent threat of fire, and were turned
around.
By 5:30pm, after turning of gas, turning on roof
sprinklers, locking up and closing all windows,
we left the site. There was little else we could do
except hope that the fire didn’t reach Binna
Burra.
The following morning there had been no news
overnight, so at first light I headed up to the
lodge with a trailer in the hope that perhaps I
could rescue some items, but the Police had
blocked the road at the Old School
roundabout. Within a couple of hours the core
staff assembled at the Nook and Kranny Café,
armed with their own laptops and whatever
stationary they had brought from home.
Contacting guests and staff and cancelling
deliveries was the priority as we formed an
emergency operations centre for the Lodge. By
mid afternoon, Steve Noakes arrived from
Indonesia unaware of the fate of his own house
or of the Lodge, so we both headed up to the
Beechmont rural fire shed which was of course
a hive of activity, but still nobody had any news
of Binna Burra other than it was still there. It
was at this point that I learned that the only
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road to and from the Lodge had been closed by
falling and burning trees less than two hours
after we had evacuated on the Friday evening.

Government which established a task force
which helped us enormously along the road to
recovery.

It was the following morning (Sunday) when
we learned of the sad fate of the lodge. I joined
some of the staff at the Flying Bean Café, and
words can’t describe adequately how we felt,
but the Binna Burra spirit was alive and well,
and we all had a fierce determination to carry
on as best we could.

Now occupying the old Ranger’s House, Binna
Burra staff have a place to call home for the
foreseeable future, thanks to the generosity
and support of Queensland Parks and Wildlife
Service.

By the following morning, thanks to David
White and his colleagues at BAPA, we had
temporary use of the old school room to use as
an office, using whatever resources and
equipment we were able to borrow. Thanks are
due to Michelle and Robert McDowall and
Arabon Accounting, and also to Insane
Technologies for their generous donations of
computer equipment to enable us to set up an
emergency centre.
Enormous thanks also to Belinda Coulahan the
principal of Beechmont school who also
provided us with office space at the school; and
also to Dr Clive Wilkinson who had recently
settled on a house purchase in the area, and
very generously allowed us to use it for several
months – for the princely sum of a bottle of fine
malt whisky!
The days following the fire was a mixture of
emotions – adrenaline mixed with sadness, as
well as optimism mixed with uncertainty. The
lowest point for me was announcing to many
loyal and long-serving employees that we no
longer had jobs for them. In all, just under 70
positions were lost, and just eight staff were
retained
between
administration
and
maintenance. Steve and I visited the site,
escorted by officials from Queensland Fire and
Emergency Services for the first time on the
Tuesday after the fire. The scene was
confronting, fires were still smouldering, and
the site of the cabins and dining room was
barely recognisable from what it had been a
few days before.
The outpouring of assistance and support was
immense
from
the
local
community,
shareholders, suppliers, the media, Scenic Rim
Regional Council and the Queensland

The months following the fire have been a
steady but challenging climb to recovery, with
opening dates constantly pushed further into
the future because of the road rebuilding. The
impressive work undertaken by Queensland
Transport and Main Roads and its contractors is
not to be underestimated – we now have a road
to the Lodge which will last many generations
into the future.
I would like to thank all our supporters,
volunteers, suppliers, shareholders, board
members and especially the staff for their
assistance during a difficult twelve months;
and I look forward to the future success under
the skilful leadership of our CEO, Jonathan
Fisher.
IAN PRITCHARD
INTERIM MANAGING DIRECTOR

CHIEF
EXECUTIVE
OFFICER’S
REPORT
“I am honoured by my appointment as CEO of
Binna Burra Lodge Limited from June 1st, the
last month of the 2019/20 financial year. My
report will reflect on the challenges faced by
the team in June and how we have responded
in the months leading up to mid-October 2020,
a month before the Annual General Meeting on
November 22nd, 2020.
I started familiar with the site as a past guest
and a regular walker on the Caves Circuit and
occasionally the Border Track but so much was
unfamiliar. The ruins of the devastating fire
had yet to be cleared as a result of ongoing
road rebuilding and cliff stabilisation which are
still yet to be completed as I write this report in
October 2020.
I pay tribute to the hard work and loyalty of core
staff who stayed after the fire, working from
various locations and worked so hard to rebuild
the safari tents, the amenities which whilst not
burnt were in need of refurbishment buildings
funded in part by generous donations to Binna
Burra Lodge Limited after the fire.
The focus in June was to settle back into offices
set up in the Ranger’s House. From here, the
road map was published with the first
milestone as the re-opening of Binna Burra
Kitchen from early July, based at The Old
School, Beechmont. A challenge when faced
with many COVID-19 restrictions and further
interruption in September as the access to the
property was interrupted by much needed car
park rebuild, funded by state government as
part of the Binna Burra Road works,
recognising the impact of the fires on
Beechmont Community.

A strategically important gateway site to Binna
Burra section of Lamington National Park and
important also to connect with the Beechmont
Community. The Beechmont Area Progress
Association holding the head agreement of this
Council owned property expressed their desire
to run the café, after the roadworks were
completed hence Binna Burra Lodge Limited
agreed to hand back the café to BAPA to focus
on our core site.
Though July and August, much work on site
planning was completed based on the 2008
Masterplan, the feedback after the fires from
last year’s Shareholders’ meeting and
stakeholder consultations. We also introduced
Relative Creative as facilitators and designers at
the re-start Binna Burra’s commitment to our
Reconciliation Action Plan, to integrate into a
comprehensive
background
document
supporting an updated Masterplan to be
tabled for discussion after the Annual General
Meeting.
In response to two significant grant
opportunities – The State Government’s
Growing Tourism Infrastructure Fund (GTIF)
which closed late July 2020, then the Federal
Government’s National Bushfire Recovery
Funding which opened mid-August and
closed early September 2020 – a very tight
three week window of opportunity. We
submitted plans for the GTIF to add a covered
deck with extra safari tent amenities under the
Teahouse plus two new barn’s close to the
surviving barn and Pottery Shed. One barn to
replace
and
improve
on
group
accommodation
and
meeting
spaces
including more camping amenities plus the
second barn to replace a maintenance/events
storage lost in the fire. We then submitted
preliminary plans to replace the Lodge and up
to 42 rooms consistent with the majority of
views expressing a desire to rebuild on the
Lodge site. Neither applications were grant
funded however our GTIF application was
judged meritorious, meaning should more
funds be added to the programme it would be
reconsidered. There remains an allocated
national fund under the National Bushfire
Recovery Fund hence we have not given up all
hope yet that we may secure some help.
In the meantime, the ruins were demolished
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between May and August and the site cleared –
to visit the cleared site today is often an
emotional experience for many. I pay tribute to
the vision of our Chair in putting together with
the help of volunteers the very appropriate
Bushfire Gallery. A place of reflection opened
after a very moving ‘cleansing ceremony’
introduced by YRACA Yugambeh Region
Aboriginal Corporation Alliance President, Ted
Williams on the 12 month anniversary of the
fire. The Gallery was opened by the Mayor of
Scenic Rim, Greg Christiansen, supported by all
Councillors and the Council Executive Team.
The opening of the road on 1st September on a
controlled basis was a quiet affair. The planned
ceremony interrupted by yet another COVID-19
scare. The Sky Lodges were the first to open –
three of the four buildings and the fourth some
weeks later, not without teething issues which
the staff have handled magnificently. Groom’s
Cottage was opened as an information point
and Bushwalkers Bar and has fast become a
favourite place to sit at the fire, where campers,
day visitors and Lodge guests can all meet and
make friends. The intention is to refurbish the
first floor as a library. Two weeks later, the safari
tents and campgrounds opened straight into
the busy school holidays. The first campers
included a group of high school students from
Boonah State High – a joy to see informal
games of cricket appearing on the Christmas
Camp site – the spirit of Binna Burra was
returning.
But…Binna Burra 2020 is a very different place a
year on. The world is a very different world. The
pent-up demand to return to Binna Burra a
year after the fire has been added to by closure
of the borders and the encouragement of
Queenslanders to explore our own backyard.
We miss our interstate and international
friends. We acknowledge how very tough it is
around Australia and in the North and Far
North of Queensland who rely on the borders
being open. But Binna Burra has always been
blessed by a strong support from Brisbane,
Ipswich, The Scenic Rim and Gold Coast
regions. Media support leading up to the
re-opening was magnificent and we thank the
media. The publicity about the new road is well
deserved. State Government and their
contractors McIllwain have built a new tourism

attraction - the road! It is now one of the most
scenic drives in Australia. However demand at
peak times, weekends and in the holidays from
day visitors in addition to walkers and campers
has needed a traffic management trial. Binna
Burra staff have been welcoming walkers early
in the morning and asking if they are intending
to walk for more than two hours. If yes, then the
walkers have been asked to park around the
Saddle and up the Lodge road, keeping the
main trailhead and access to the National Park
toilets for short stay visitors parking for less
than 2 hours. This is working reasonably well
and mid-week there are no parking issues. At
weekends the public parking spots are often
full by 8.30am causing a few headaches for staff
trying to help day visitors find a spot to park.
Day visitor numbers are many times higher
than before the fire and COVID-19. A good
problem to have but one that needs careful
traffic management so we don’t destroy the
picnic opportunities and can enable access to
the park. As a result, the Board have approved
more parking on Binna Burra land behind the
Barn and around the Lodge site, giving access
to Australia’s best picnic spot or function space
on top of the old Lodge site….until funding is
found to rebuild our Lodge. The Mountain is
enjoying is freedom for now.
I close with a few words of advice from Tony
and Richard Groom at an overnight camp with
our Chair on the bare old Lodge site on Sunday
evening 16 August 2020 - some 90 years after
their father, Arthur, probably stood on the
same spot and created his vision for Binna
Burra Lodge:
‘Remember Jonathan, the park is the starBurra is the side show; get them out in the park
and offer a hot or cold drink and good food
before and after; it’s the place where people
arrive as strangers but leave as friends’… sound
advice which if followed, Binna Burra Lodge will
not go wrong.
Thank you for this exciting challenge and your
ongoing support.
JONATHAN FISHER
CHIEF EXECUTIVE OFFICER

FRIENDS
OF BINNA
BURRA
Due to the fire and the road closures, this year
was FOBBs’ “least active“ year in its 38 years
existence.
We held our scheduled working bee in August
2019 with the usual dedication and enthusiasm
for the lodge and its surroundings. Little did we
know that it would be our last weekend in the
traditional way with social gatherings in
Groom’s cottage, gardening in Win’s garden,
fuel reduction efforts on the old Lodge site and
a hearty breakfast in the dining room as the
icing on the cake.
Following the terrible events on the 8th of
September, our next activity was in January this
year, the cleaning up of the vegetable garden
at the Headmaster’s café in Beechmont.

In addition to the citrus trees and passionfruit
vines which had not suffered from a period of
neglect, we uncovered plenty of herbs and
vegetables.
A special thanks goes to FOBBs member Rob
Stinson who did a wonderful restoration job on
a dresser and table which have special links to
Binna Burra. They were donated by the Rankin
family and will find a place in the teahouse.
As part of the fundraising efforts, many people
have signed up as new FOBBs members. Our
newsletter is now distributed to more than 100
e-mail addresses.
FOBBs have been successful with a grant
application to replace our lost tools and shed as
well as a new defibrillator for Binna Burra. The
new equipment will be purchased and
delivered before our first post-fire FOBBs
weekend in November 2020.
FOBBs is ready to support the new Binna
Burra!
Jankees van der Have
FOBBs Chairman
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COMPANY DETAILS
As at the time of the AGM 2020

BINNA BURRA LODGE LIMITED
CHAIRMAN

Mr Steve Noakes

DIRECTORS

Mr Hal Morris
Mr Ian Pritchard
Ms Sally Trestrail

SECRETARY

Mr Robert McDowall

REGISTERED AND PRINCIPAL OFFICE

c/o Arabon Accountants
Level 1, 655 Sherwood Road
Sherwood QLD 4075
Telephone: (07) 3278 3477
Facsimile: (07) 3278 3409
Email: arabon@arabon.com.au

SHARE REGISTER

Arabon Accountants
PO Box 100
Sherwood QLD 4075
Telephone: (07) 3278 3477
Facsimile: (07) 3278 3409
Email: bblshares@arabon.com.au

AUDITOR

Dickfos Dunn Adam
PO Box 1669
Southport QLD 4215

BANKERS

Westpac Banking Corporation
103 Brisbane Street
Beaudesert QLD 4285
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